InterACT’s Transportation Priorities Summit
Dream It, Fund It, Build It

Summit Purpose, Agenda, and Discussion Guidelines

Summit Purpose

To seek and find common ground and direction among citizens, public officials, voters, and
business and civic leaders throughout the Clark County region, through an informed and vigorous
discussion about the future of the Clark County region’s transportation system. The discussions will
focus on some key questions that include:

Are we facing a crisis, or not?

What is at risk if the trends continue as they have?

Where do we stand on some big issues and choices that impact the whole region?

What should we do, if anything, about spending and funding for transportation?

What else should we do now to better determine our transportation future? What timely
strategies and actions make the most sense?

Summit Agenda

8:50AM, Table Introductions: Get to know people at your table and why they are attending
this summit.

Summit Opens, Why Are We Here? Transportation Priorities Project background and
laying the foundation for the summit.

Summit Exercise #1: Are we faced with a crisis, or not? What is at risk?

Summit Exercise #2: Big issues and big decisions on the horizon.

Noon, Lunch: Summit Exercise #2 Continues:

Summit Exercise #3: What about transportation costs, spending and funding?

Summit Exercise #4: What bold actions should we pursue now in order to better determine
and shape our transportation future?

Summit Closing Exercise: What have we learned? Next steps.

4:00PM End

Summit Guidelines for Table and Panel Discussions

Please listen and seek to understand what others are saying with the same intensity that you
advocate and express your knowledge, ideas, perspectives, and opinions.

It is appropriate to come from your personal perspectives, concerns and desires. At the same
time you are invited to take on a regional perspective with attention and concern for the
diverse needs, interdependencies, and complexities related to growth and transportation.
Please express your opinions in a bottom line way and advocate your position without
dominating the conversation. Make sure everyone has an ample opportunity to speak.

We are here to explore our future and share our dreams. At the same time we want consider
the practical realities and identify significant barriers. However, we want to stop short of
squashing our exploration with “it can’t be done.”

We will be covering a wide range of relatively broad issues. We will not be able to explore
the details of any one issue or choice at any great length. Touch on some of the most
important specifics but don’t get lost in the details.

We are not here to make any formal decisions but rather to get a decent idea of the course
we are on and what to do about it. This summit is about stepping back to consider the larger
picture and in what direction we should be heading. We want to identify the strategies and
actions that we collectively believe will take us to the future we desire. Your job is to come
up with possible strategies and actions using the best information and judgment possible.



